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Abstract

During the time of the Industrial Revolution and during the 20th century, businesses began to
outsource various aspects of their operations to third parties. At the same time, they focused their
efforts on sustaining huge businesses that directly controlled other aspects of their operations. In
exchange for the expectation of receiving some form of pay, certain tasks were delegated to other
individuals who have the necessary skills to perform the same tasks. This marked the beginning of
a trend toward outsourcing international work. The definition of the term "outsourcing" describes
the process by which a company enters into a contract with a third-party supplier who is typically
an expert in the provision of goods or services that are currently managed by employees working
within the company. Globally outsourcing is practiced to a great extent since it leads to savings in
cost and increased efficiency and productivity. The objective of this research paper is:

1. To find out why firms outsource their digital marketing activities.

2. To analyse and understand preferred digital marketing activities outsourced by their firms.

1. Introduction

Today's business environment is a rapid one where the companies are continuously striving for
finding newer ways and techniques to remain competitive and improving their business
operations. One such technique which reduces ongoing investments in developing internal
infrastructure of the organization thereby focusing on building core competencies is Outsourcing.
According to Kirkegaard (2005, 4-5) outsourcing is a common and well-known company strategy,
which can lead to cost reduction and effective division of labour, and, consequently, to permanent
company competitiveness. To simplify, we can say that it is the business practice to set specific
third-party to give services previously done by the company’s staff. (What is 'Outsourcing', 2024)In
India, though it is practiced and implemented across industries, outsourcing was acknowledged as
the business strategy only in 1989. By this time, firms understood the strategic significance of cost
saving methods and techniques thereby giving rise to outsourcing. It allows organizations to focus
on their core business activities while specific tasks are allocated to some outsider agencies
thereby cutting down on costs and improving upon profitability. (Yash, 2023)
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Outsourcing and Digital Marketing

The practice of hiring external individuals or companies to perform certain tasks or functions that
were previously handled internally assists in concentrating on essential business operations by
assigning marketing tasks to a team of experts with specific skills.

2. Literature Review
(Bera, 2017) in the research paper mentioned about the notion of outsourcing which was
completely elucidated, encompassing the reasons behind it, its influence, as well as the
advantages and disadvantages that businesses face when engaging in outsourcing activities.
(Pandya, 2017) in his research article talked about reasons companies now a days go for
outsourcing. He mentioned some of the advantages of opting outsourcing. He mentioned if you
are in a certain industry, you can profit from having control over the knowledge of the best in your
field. Other benefits of outsourcing include the elimination of the need for you to personally
oversee and manage each component of your campaign when you engage a digital marketing
company to handle your online and mobile marketing needs.
According to (Media, 2023) suggested of outsourcing entire digital marketing activities to the
experts when wanting to growing and expanding the business.
Advantages organizations get when outsourcing Digital Marketing Activities

Economical: Establishing and sustaining an internal marketing team might incur significant
expenses due to the inclusion of salaries, compensation, and perks. Outsourcing services are more
cost-effective compared to the same, as you just need to pay for the services you use.

Concentrating on your primary business: After outsourcing the services, the outsourcing firm
assumes responsibility for fulfilling all the digital marketing requirements, allowing the parent
company to concentrate on managing its business.
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Making use of customized solutions: Digital marketing agencies offer adaptable and
quantifiable services that they tailor to match the individual needs and objectives of your
organization. Organizations can modify the extent of their outsourcing activities to align with their
constantly evolving business requirements.

Negative side of outsourcing

Outsourcing is an effective method to enhance your business by way of hiring skilled professionals
and expanding your firm without losing concentration, achieving better outcomes, and reducing
expenses. Statista reports that over 50% of B2B enterprises engage in partial or complete
outsourcing of their marketing activities. While outsourcing can address gaps in an organization's
current expertise pool, provide a more cost-effective alternative to hiring in-house, and allow for
more time to focus on core business competencies, it is important to collaborate with a reliable
marketing outsourcing company to ensure uninterrupted business operations. Marketing
departments in various companies often handle sensitive data - sales data, product information,
ROI numbers, and additional data etc. that they do not prefer to disclose to external entities.
Considering the repeated challenges faced while outsourcing teams, it becomes evident that there
is a struggle in comprehending the customer and effectively directing marketing efforts towards
meeting their needs. Companies may not always factor in the hidden costs associated with
outsourced marketing initiatives. These costs may encompass expenses related to overseeing and
directing project activities, collaborating with external contractors, accommodating modifications
to the project's scope, and other expenditures.

Preferred Digital Marketing activities that are outsourced are:

Email marketing: Email marketing is a direct digital marketing strategy that aims to communicate
with customers in order to raise awareness of a product or brand and produce potential clients or
sales. Email marketing allows marketers and companies to engage with customers on a more
personal level by accessing their email inboxes. The role of an email marketer requires a data-
driven mindset. The challenge is in determining if the necessary individual is already a member of
your firm, possessing a comprehensive understanding of their function, or if the required talent
exists externally.

Pay-per-click (PPC) Advertisement Management: Pay Per click is a form of digital marketing
where an advertiser pays for each click each time by the user.PPC specialist is the one who has
developed multiple skillsets in the areas like A/B testing, keyword research, performing competitor
analysis, re-marketing or re-targeting campaigns and many more. Since the role requires knowing
what gets converted, what are current trends to follow, an in-house team who would be just
spending few hours per week usually makes it difficult to get expected returns leading it to be
outsourced.

Search Engine Optimization: SEO means Search Engine Optimization and is the process used to
optimize a website's technical configuration, content relevance and link popularity so its pages can
become easily findable, more relevant and popular towards user search queries, and as a
consequence, search engines rank them better (mailchimp.com). SEO is a complex field that
requires a team of professionals specializing in keyword and competition research, analytics, link
optimization, and other related areas. Organizations can easily access SEO services to achieve
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improved outcomes. Outsourcing SEO leads to improved outcomes with effectiveness and cost-
efficiency.

Graphic design: An image holds the value of a thousand words. Usually it it an image which gets
caught when it is placed on landing page or in an email. Graphics are not only one of the initial
aspects that individuals observe, but also visitors allocate a greater amount of time observing
images compared to other items on the page, as evidenced by eye-tracking research (by Hub-
spot).Interchangeably used terms — creative design and graphic design mean the same and require
skills like storyboarding, coding, communication, problem-solving and many more. By outsourcing
graphic or creative design services, the organization can get expert services of a person who
happens to know about your brand along with developing a systematic approach in delivering
consistent creative content.

3. Conclusion

Marketing might be difficult, but opting to outsource digital marketing is a distinct and exceptional
choice. 68 per cent of the U.S. companies outsource their work (for e.g. digital marketing activities)
to other companies. The benefits we get in return of outsourcing are gaining the expertise of a
varied marketing division who has excelled in that domain. Also this decision of outsourcing is a
reasonable priced one when compared with hiring and managing a full-fledged marketing
division. Chances of choosing an inappropriate agency are quite high which calls for an
investigation and a trusted recommendation but this strategy can help you in meeting your
timelines, fixing and resolving your issues promptly saving lot of your cost.
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