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ABSTRACT

India's entrepreneurial landscape consists of two major support streams. Micro, Small and 
Medium Enterprises (MSMEs) depend primarily on public sector institutions for compliance 
guidance, documentation support, and access to credit scliemes; while innovation- 
drivenstart-upsrelyonprivateintermediariesformentoring,incubation,and investment. 
Although these systems individually strengthen India 'senterprisebase,their limited 
interaction restricts enterprise progression and limits opportunities for scale. This study 
examines the functioning of both support systems, analyses challenges encountered by 
entrepreneurs, and proposes the Public-Private Entrepreneurship Development 
Framework (PPEDF) as an integrated model to enhance enterprise continuity 
. Drawingfromqualitativeinsightsandexistingliterature, thepaperfindsthat entrepreneurs face 
documentation complexity, capability gaps, uneven awareness of incentives, and 
variedregulatoryinterpretations. Public-privateintegrationmodelssuch aslN-SPACe, the 
Biotechnology Industry Research Assistance Council (BIRAC), the Digital Public Infrastruc 
tureeco system, andAtaiinnovationMlssioncollaborationsdemonstrate pathways for 
coordinated action. The PPEDF identifies four connected stages through which public and 
private institutions work together to support enterprises at every phase of their growth. The 
paper ends by recommending practical steps such as creating common documentation 
systems, jointly delivered training programmes, clear pathways for enterprise growth, and 
integrated institutional platforms. These measures can help build a more connected, 
efficient, and supportive entrepreneurial ecosystem in India.
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I. INTRODUCTION

Entrepreneurship in India covers a wide spectrum, ranging from small, traditional 
businesses to fast-growing teclinology start-ups. Micro and small enterprises play a major 
role in creating jobs, supporting regional development, and keeping local supply chains 
active. Start-ups, on the other hand, contribute to innovation, digital growth, and global 
competitiveness.

Despite their importance, these two segments operate within very different support 
environments. Researchers point to a long-standing structural imbalance known as the 
“missing middle”. India has many micro enterprises and a few large firms, but relatively few 
medium-sized businesses that are able to grow steadily and sustain their expansion (Goldar, 
Majumderand Dutta, 2023).

MSMEs are supported by various public institutions such as MSME Development Institutes, 
District Industries Centres (DICs), Khadi and Village Industries Commission and state 
industries departments. They support entrepreneurs with licenses,papenwork, basic 
training, registrations and vast reach to government schemes such asStartup India 
incentives, PMEGP and MUDRA (Ministry of MSME, 2024). But due to unclear procedures, 
subjective interpretations of rules and the condition to get multiple approvals, several 
entrepreneurs are facing issues even after so many reforms. Food processing, engineering 
and manufacturing sectors are facing more of such issues (Chattopadhyay, 2020).

Start-ups, in contrast, rely largely on private support systems. These comprises of 
accelerators, corporate innovation hubs, incubators, venture capital firms, angel investors 
and investment-oriented events. On the other hand, private organisations provide market 
connections, strategic mentoring, advanced business development and fundraising (Mehta, 
2022).

Investors evaluate ventures on financial projections, customer acquisition 
strategies,competitivepositioning,andgovernancestandards(Brown andDavis,2020). 
India'sinnovationecosystemisfurthersupportedthroughpublic-privateplatformssuch as the 
Atal Innovation Mission, university incubators, corporate accelerators, and industry 
innovation programs.

Although both public and private systems strengthen entrepreneurship in their respective 
domains, limited interaction between them restricts enterprise progression. This study 
investigates these dynamics and proposes an integrated Public-Private Entrepreneurship 
Development Framework (PPEDF) to strengthen continuity and support enterprise growth
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across stages.

II. LITERATURE REVIEW AND METHODOLOGY

•  Literatu reReview

Research on MSMEs consistently identifies procedural and documentation-related 
cliallenges as barriers to enterprise creation and growtli. Singli and Sliarma note tliat 
District Industries Centers assist entrepreneurs with registrations, statutory requirements, 
and preparatlonof project reports essential foraccessingschemes (Singh and Sharma, 
2020). IVISMEs often struggle with sector-specific obligations, including environmental 
approvals, safety standards, and food safety certifications, which vary 
acrossdistrictsandstates(Chattopadhyay,2020).StudiesonPI\/IEGP,MUDRA,andother credit 
schemes show that access to finance improves significantly when documentation is 
complete; however, awareness about scheme benefits and eligibility remains uneven 
across regions (IVIinistryof l\/ISME, 2024).

The literature on start-ups highlights the importance of private sectorintermediaries in 
supporting high-growth enterprises. Brown and Davis observe that investors prioritize 
governance quality, evidence-based financial planning, and strategic clarity (Brown and 
Davis, 2020). Arora and Kaur emphasize the role of incubators and accelerators in 
providingmentorship,prototypingsupport,andinvestornetworks(AroraandKaur,2021). 
Hybrid models such as NABARD's Agri Business Incubation Centers and BIRAC 
demonstrate how public funding combined with private technical expertise enhances 
innovation.TheDigitalPubliclnfrastructureecosystemshowshowpublicdigitalrailsand private 
innovation can jointly create value through public platforms such as DPI and ONDC.

Institutional theory underscores the need for alignment among different types of institutions 
to support sustainable entrepreneurship (Scott, 2014). Das argues that fragmented 
institutionscreate bottlenecks andreduce enterprise mobility across stages (Das, 2021). 
These insights form the foundation for the framework developed in this study.

•  Methodology

This study adopts a qualitative research approach to analyze institutional processes, 
stakeholder perceptions, and enterprise development dynamics. Use of both primary and 
secondary data is done to make sure that triangulation and analytical depth will be there.

Field visits and direct interactions with key stakeholders were conducted to collect primary 
data. District Industries Centres and other public facilitation offices visits helped in
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understandingthe way entrepreneurs deal with registration, documentation and 
licensingprocesses. Informal conversations with micro-enterprise owners, start-up founders 
andfood-processing entrepreneurs explored common challenges such as fear of 
compliance, procedural delays and skills-capabilities gap. Many entrepreneurs 
expressedthat, public institutions support in regulatory matters but provide less help for 
strategic growth and market positioning.

Discussions with private sector stakeholders such as incubator managers, investment 
advisors and private mentors emphasises on the importance of right business models, 
realistic financial projections and investment readiness. Bad financial structure and poor 
compliance practices are the weaknesses that found to be in such technically sound start up 
enterprises as found by the incubators. Investors don't fund if there areincomplete 
documentation and weak governance. These perspectives show the gap between private 
investment expectations and publicfacilitation.

Secondary data was collected from government reports, policy documents and academic 
research. Reports from the Ministry of MSME, Economic Survey of Indiaand Startup India 
were referred to support and validate the field observations. Academic studies on MSME 
developmentand start-up ecosystems were also reviewed to develop a strong theoretical 
base.

The study develops a overall understanding of existing institutional gaps and areas where 
better coordination is possible through a combination of primary insights with secondary 
evidence. This approach ensures that the proposed PPEDF framework is based on 
stakeholder views, real experiences and policy analysis.

III. CONCEPTUAL FRAMEWORK: PUBLIC-PRIVATE ENTREPRENEURSHIP 
DEVELOPMENT FRAMEWORK (PPEDF)

•  Theoretical Foundations of PPEDF

The Public-Private Entrepreneurship Development Framework (PPEDF) is grounded in 
institutional theory, resource-based theory, and entrepreneurial ecosystem theory, which 
together explain how coordinated institutional support influences enterprise development 
and scalability.

Institutional theory says that the success of entrepreneurs depends on the way laws and 
regulations, professional support systems and shared beliefs work together. These 
comprisestraining and industry standards,government rules and compliance processesand 
the confidence along with knowledge that entrepreneurs get from their environment (Scott, 
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2014). In India, most of the time public institutions and private support systems function in 
silosand not in coordination with each other.

Resource-Based Theory explains that a firm grows when it has easy reach to the right 
resources, which comprises of finance, good management and marl<et knowledge. 
Government institutions mainly support by giving legitimacy and basic infrastructural 
support, whereas private institutions add value by their strategic guidance and market 
expertise. The PPEDF framework brings these two types of support systems together and 
make sure thatthey align at different stages of business growth.

Entrepreneurial ecosystem theory also emphasises that entrepreneurs perform better when 
various factors such as government bodies, financiers, mentors and marketsare well 
coordinated. Businesses faced challenges to grow, when these factors perform alone. 
Whereas a coordinated ecosystem improves firm survival, scalability and investment 
readiness.

PPEDF is based on the premise that entrepreneurship development is a step-by-step 
process in which public and private institutions must gradually coordinate their efforts. This 
coordination will help in reducing regulatory obstacles, market uncertainties and operational 
challenges that comes with growth of the organisation.

•  Conceptual Model Description

The PPEDF conceptualises entrepreneurship development as a four-stage sequential 
pipeline, where each stage is characterised by distinct enterprise needs, dominant 
institutional actors, and targeted outcomes. Unlike fragmented support models, PPEDF 
emphasises continuity, mobility, and readiness, ensuring that enterprises are not trapped 
within a single institutional silo. Each stage represents a cumulative capability set that 
strengthens enterprise continuity and scalability. The model assumes that weak 
coordination at any stage creates bottlenecks, limiting enterprise progression to subsequent 
stages.

Stage 1: Early Formalisation

At the initial stage, public institutions play a critical role in enabling entrepreneurs to 
transition from informal economic activity to formal enterprise structures. Government 
agencies such as District Industries Centers (DICs) and MSME Facilitation Centers assist 
entrepreneurs with Udyam registration, GST onboarding, statutory licensing, and regulatory 
compliance, while public sector banks and institutions like SIDBI facilitate 
accesstofinancialschemessuchasPMEGPandMUDRA.Similarly,statepollutioncontrol 
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boards and local authorities support small manufacturing units in obtaining environmental 
clearances, thereby improving their legal legitimacy and institutional credibility. This stage 
reduces entry barriers, strengthens formal identity, and improves access to institutional 
finance.

Stage 2: Operational Capability Building

Followingformalization, enterprisesrequireenhancedoperationalandmarket-oriented 
capabilities to ensure sustainability and quality compliance. Public institutions such as 
theNationalSkillDevelopmentCorporation(NSDC),sectors killCouncils,andregulatory 
bodies like FSSAI and BIS provide sector-specific training related to production standards, 
safety norms, and quality certification. At the same time, private incubators 
andindustryplatformssuchasT-Hub,NASSCOMCentreofExcellence,andcorporate-led 
programmes like Google for Startups support entrepreneurs in adopting digital tools, 
developing branding strategies, and strengthening customer engagement. This stage 
strengthens operational efficiency, product reliability, and market positioning.

Stage 3: Strategic Growth Preparedness

At the strategic growth stage, private-sector institutions increasingly take the lead in 
preparing enterprises for structured and competitive markets. Accelerators and mentoring 
platforms such as Axilor Ventures, 91 Springboard, and LetsVenture provide 
guidanceinbusinessmodelrefinement,customeracquisitionstrategies,uniteconomics, and 
financial projections, while industry bodies such as CM and FICCI offer sectoral insights and 
market intelligence. Public institutions complement these efforts by providing technical 
advisory support and access to testing and certification facilities through organizations such 
as CSIR laboratories and government research centers. This stage enhances scalability, 
competitiveness, and strategic market readiness.

Stage 4: Investment Readiness and Expansion
In the final stage, enterprises prepare forinvestorengagement through structured pitch 
development, governance frameworks, and scaling strategies. Private investors such as 
thelndianAngelNetwork,venturecapitalfirmslikeAccelandSequoialndia,andprivate equity 
funds assess enterprises based on financial transparency, governance structures, and 
competitive differentiation. Public initiatives such as Startup India provide tax exemptions 
and regulatory facilitation, while schemes like the Production Linked Incentive(PLI) 
programmeandSIDBI'sFundofFundsforStartupshelpreduceinvestment risk and catalyse 
private capital. This stage enables enterprises to achieveinvestment readiness, accelerated 
expansion, and integration into broader value chains.
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The PPEDF conceptual model shows how close coordination between public and private 
institutions becomes the main force behind enterprise growth across four stages. At each 
stage, government bodies and private players work together to strengthen different 
capabilities—such as meeting compliance requirements, building day-to-day operations, 
preparing for strategic growth, and becoming ready for investment. When these capabilities 
develop step by step, they help businesses survive longer, grow in scale, and improve their 
chances of attracting investment capital.

•  Model Rationale (Policy Point of View)

In India, support for entrepreneurs comes from two separate systems. Government 
institutions mainly help businesses get started by reducing regulatory hurdles and providing 
basic financial support. Private institutions, on the other hand, help finns grow by offering 
market access, mentoring, and investment. Because these two systems often work 
independently, many businesses struggle to move beyond the early survival stage.

The Public-Private Entrepreneurship Development Framewori  ̂ (PPEDF) proposes a 
practical, step-by-step approach that can bring public support and private capital at one 
place. It is designed to help enterprises from initial formalisationstage toget long-temi 
growth. The framework helps in focusing on reducing four major risks that businesses 
commonly face during this journey:
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1. Regulatory risk

2. Investment risk 

S.Operational risk

4.Market risk

By addressing these risks sequentially, PPEDF strengthens enterprise continuity and 
growth.
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Stage Policy Focus Primary Objective
Stage 1 Formalisation & Compliance Reduce entry and regulatory risk
Stage 2 Capability Building Improve quality, productivity, and efficiency
Stage 3 Growth Preparation Enable market and strategy readiness
Stage 4 Investment & Expansion Mobilise private capital and scale enterprises

•  Cross-Cutting Enablers (Framework Pillars)

The PPEDF is supported by four cross-cutting pillars that operate across all stages:

<* Unified Documentation Infrastructure- Reduces transaction costs by standardising 
compliance, financial, and investor documentation.

<* Public-Private Mentorship Networks- Combine regulatory intelligence with market 
and investment expertise.

•  Digital Integration of Institutions-Enables interoperability between Udyam, GSTN, 
incubators, banks, and investors.

*> Psychological & Peer Support Systems-Addresses entrepreneurial stress, 
compliance anxiety, and confidence gaps.

These pillars ensure that the framework addresses institutional, technical, financial, and 
behavioural dimensions of entrepreneurship.

•  Policy-Focused Propositions

Proposition 1: Public Facilitation Improves Enterprise Formalization

P1: Strong public facilitation systems improve enterprise formalization by simplifying 
compliance, documentation, and access to government schemes.

Proposition 2: Formalization Enables Capability Development
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P2: Enterprises with liiglier compliance readiness are better positioned to access 
finance, training, and quality certification, leading to improved operational capability.

Proposition 3: Joint Public-Private Training Delivers Better Outcomes

P3: Enterprises receiving combined public and private capacity-building support 
demonstrate stronger operational performance than those supported by only one 
system.

Proposition 4: Capability Leads to Growth Readiness

P4: Enterprises with stronger operational capabilities are more prepared to adopt 
growth strategies, enter new markets, and improve competitiveness.

<* Proposition 5: Private Mentorship Accelerates Growth Preparation

P5: Private incubators and accelerators accelerate enterprise transition from 
operational stability to growth readiness by providing strategic and market-oriented 
guidance.

Proposition 6: Integrated Support Improves Enterprise Survival and Scale

P6: Enterprises receiving coordinated support across multiple stages demonstrate 
higher survival rates, growth, and scalability than those navigating fragmented systems.

3.5. Policy Implications

❖ Strengthening District Industries Centres (DICs), single-window systems, and digital 
compliance platforms can encourage more enterprises to enterthe formal economy.

Compliance support should be viewed as a basic building block for improving productivity 
and quality, ratherthanjusta regulatory obligation.

❖ Policy programmes need to ensure that training and mentoring are jointly delivered by 
public institutions and private players, so that entrepreneurs receive both procedural 
guidance and market-oriented insights.

❖ Efforts to improve productivity and quality should be clearly connected to growth 
opportunities and market access initiatives.

❖ Public programmes should also play an active role in identifying high-potential MSMEs 
and linking them to private accelerators, incubators, and investor networks.

Overall, enterprise policy should focus on long-term institutional coordination and 
continuity, ratherthan treating support schemes as stand-alone interventions.

In this framework, public institutions mainly help by lowering entry barriers and reducing
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regulatory risks, while private institutions address marl<et and investment risl^s. PPEDF 
brings these complementary strengths together, helping enterprises move from informal 
survival to formal, scalable, and investment-ready businesses.

Stage Enterprise Focus Public Institution 
Role

Private
Institution Role

Key Outcomes

Stage 1; Early 
Formalisation

Legal identity, 
compliance, scheme 
access

DICs,MSME -DIs, 
SIDBI, Banks, 
Regulators enable 
registrations, licences, 
subsidies, credit

Limited role Formalisation, 
legitimacy, access to 
institutional finance

Stage 2; Operational 
Capability Building

Quality, efficiency, 
market basics

NSDC,FSSAI,BIS, 
Pollution Boards 
provide standards & 
training

Incubators, 
industry platforms 
enable digital 
adoption, 
branding

Operational stability,
compliance
confidence

Stage 3: Strategic 
Crrowth Preparedness

Business model, 
scalability

CSIR labs, public 
R&D, certification 
access

Accelerators, 
mentors, industry 
bodies refine 
strategy & unit 
economics

Market readiness, 
scalability

Stage 4: Investment 
Readiness & 
Expansion

Capital raising, 
governance, scale

Startup India, PLI, 
SIDBI FoF de -risk 
investment

Angels, VCs, PE 
evaluate and 
invest

Capital mobilisation, 
expansion

IV. FINDINGS

•  Stakeholder Perspectives

Thestudy revealsdistinctyetinterrelatedperspectivesamongentrepreneurs,incubators, and 
institutional stakeholders.

Stage 1: Formalisation and Compliance Readiness

Entrepreneurs rely heavily on public institutions for registrations, licenses, and access to 
schemes. This support helps firms enter the formal system, but limited exposure to market 
practices at this stage means businesses remain focused on survival rather than growth.

Stage 2: Operational Capability Building

MSMEs often receive loans and basic support but struggle with branding, digital adoption, 
and process improvement. This shows that compliance support alone does not translate into 
productivity unless it is combined with private-sector mentoring and operational guidance.
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Stage 3: Strategic and Market Preparedness

Private incubators play a critical role by offering mentoring, networl<ing, and investor access. 
However, many enterprises enter tliese programmes witliout proper documentation, 
financial planning, or regulatory clarity, increasing the time and effort needed to prepare 
them for scaling.

Stage 4: Investment Readiness and Scale-Up

Investors expect scalability, governance standards, and sound unit economics. Enterprises 
supported only by public schemes often fall short on these criteria, while those nurtured only 
in private ecosystems may lack compliance discipline. This imbalance limits funding 
outcomes.

These findings reinforce the PPEDF argument that entrepreneurship development works 
best when public and private institutions are aligned across stages. Integrated support 
reduces regulatory, operational, and market risks simultaneously, enabling enterprises to 
progress from early survival to scalable and investment-ready ventures.Public officials 
acknowledged that while government schemes provide financial and regulatory support, 
limited interaction with private sector stakeholders restricts their effectiveness in preparing 
enterprises for competitive markets.

•  Challengesinenterprisedevelopment:

Thestudyrevealedseveralissuesacrossdifferentdimensionsofenterprisedevelopment that 
have been summarised as follows.

•  Procedural and Documentation Challenges: Entrepreneurs face difficulty
preparingdocumentsrequiredforfinancialschemesorregulatoryapprovals.Project 
reports, cash flow statements, technical quotations, pollution control submissions, 
and food safety compliance certificates often require professional inputs that many 
microenterprisescannotaccessaffordably.Documentationshortcomingsfrequently 
lead to scheme rejections or delays.

•  Licensing and Regulatory Complexity: Manufacturing and food processing units 
facemulti-layeredapprovals. Environmentalclearances, machineryin stallation permits, fire 
safety certification, and food safety licences follow varied timelines across districts 
(Chattopadhyay, 2020). Entrepreneurs expressed that the absence of coordinated 
guidance results in repeated submissions and inconsistent instructions.

•  UnevenAwarenessofSchemesandlncentives Awarenessof PIVIEG Pand MUDR
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Aiswidespread, yetunderstandingof Startuplndiaexemptions, patentsupport, credit 
guarantees, or Production Linlced Incentive schemes remains limited. iVlany 
entrepreneur sareunawaretiiatthey qualify for subsidiesor tax bene fit sunder state 
or central programmes.

•  CapabilityDifferencesAcrossEnterpriseCategories: Microandsmallenterprises
demonstrate strong operational understanding but limited market intelligence, 
branding skills, digital knowledge, and strategic planning capabilities. Start-ups, 
while strong in conceptual clarity and innovation, often lack compliance 
understanding and documentation discipline.

•  Geographic Variation in institutional Processes: Significant regional differences
exist in regulatory interpretation, inspection timelines, and proceduraire 
quirements. These variation sinfluenceenter priseconfidence and willingnes 
stoexpandintonew districts.

•  Pubiic-Privatecoordination

The research also revealed several successful examples of public-private coordination 
wherein the above challenges were addressed through strategically planned integration of 
regulatory provisions, funding, skillsets, etc. Following are examples that 
demonstratethatcoordinatedinstitutionalmechanismssignificantlyenhanceenterprise 
readiness and competitiveness.

•  BiRAC-PubiicFundingwithPrivateResearchPartnerships:

BIRAC (Biotechnology Industry Research Assistance Council) integrates public funding 
with private-sector research collaborations, enabling biotechnology start-ups to translate 
innovation into commercially viable products. BIRAC funding helped reduce early-stage 
R&D risks and enabled biotech start-ups to attract private capital and enter global markets. 
For instance. String Bio (Bangalore) received BIRAC funding under the 
BiotechnologylgnitionGrant(BIG)schemetodevelopmethane-basedbio-products,later 
attracting private investments and scaling commercially.

•  AtaiinnovationlV!ission(AiiVI)-GovernmentSupportwithindustrylVlentorship

AIM Incubators combine government infrastructure support with industry mentorship and 
private accelerator networks to foster innovation-driven entrepreneurship. Start-ups gained 
access to technical expertise, market networks, and funding opportunities, 
improvingtheirsurvivalandscalingprospects.Forexample,AIC-NASSCOM,Bengaluru,
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nurtured deep-tech and Al start-ups by combining government incubation support witii 
private-sector mentorship and corporate partnerships.

•  NABARDAgriBusinesslncubationCentres(ABICs)-Farm-to-MarketSupport

NABARDABICsfacilitatefarm-to-marketincubationthroughpublicfinancialsupportand 
private technical and managerial expertise. These incubators helped agri-preneurs 
transforminnovationsintomarket-readysolutionsjmprovingfarmerincomesandrural 
enterprisedevelopment. Forexample, ABICatMANAGE(NationallnstituteofAgricultural 
Extension Management), Hyderabad supported agritech start-ups like Ergos (grain storage 
and logistics) and DeHaat, integrating NABARD funding with private technical solutions.

•  Digital Pubiic Infrastructure (DPI) -  Public Digital Frameworks with Private
Innovation

DPIPIatformsprovideopen digitalframeworksthatenableprivateenterprisestodevelop 
scalable, interoperable, and inclusive technological solutions. DPI reduced transaction 
costs increased financial inclusion, and accelerated private-sector innovation. Govt, of India 
came up with three revolutionary platforms that boosted digital finance and e- 
commerceinlndia.Public digital platforms in India have empowered private companies to 
develop large-scale solutions. Due to DPI (Unified Payments Interface), it is now possible for 
fintech firms such as PhonePe, Google Pay and Paytm to provide easy and widely used 
digital payment services on a shared public system. Similarly,Aadhaar and e-KYC systems 
have helped private banks and fintech companies in offeringcredit services andquick digital 
onboarding.

Similarly, the Open Network for Digital Commerce (ONDC) permits private e-commerce 
start-ups and MSMEs to sell their products through an open digital marketplace instead of 
depending on a single platform. These examples prove public infrastructure has the 
capability to expand access and scale across the economy when combined with private 
innovation in a proper manner.

•  IN-SPACe -  Regulatory and Institutional Support for Private Space Start-ups

IN-SPACe (Indian National Space Promotion and Authorization Centre) has an important 
role in supporting private space start-ups by creating ease in regulatory approvals and by 
providing institutional backing. It has made it easier for private firms to enter the space sector 
by easy certification processes, access to testing facilities and policy support.

Forexample, Skyroot Aerospace worked closely with ISRO and received support from IN-
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SPACe to launch India's first privately developed rocket Vikram-S. Chennai-based Agnikul 
Cosmos developed the Agnibaan rocket with regulatory support and reach to ISRO's 
infrastructure through IN-SPACe. These examples prove how coordinated public support 
can assist in private space start-ups moving fasterfrom development to launch.

V. RECOMMENDATIONS

To bring the Public-Private Entrepreneurship Development Framework (PPEDF) into 
normal practice, there is need to have coordinated efforts across digital systems,institutions 
and capacitybuilding initiatives. These interventions will support enterprises move 
easilythroughout various stages of growth.

There is a need for a unified documentation platform that can work as a multilingual digital 
interface. This platform can offer standard templates for compliance documents, project 
reportsand investorready formats, while working under the existing government systems.

First, aligning platforms such as Startup India, Udyam, DigiLocker and GSTN will make it 
easy for entrepreneurs to produce compliance documents without going through the hassle 
of complex procedures. For example, MSMEs applying for MUDRA loans could 
takereadymade business plan formats and automatically filled compliance forms, this can 
help to reduce delays in loan approvals and scheme access.

Second, capacity-building programmes should be jointly designed by public and private 
institutions. Public agencies like NSDC, DICs and regulators can focus on quality standards, 
complianceand legal requirements, whereasconsultants,private incubators and industry 
bodies can support strategic planning, branding, financial management and market 
expansion. For example, a food-processing firm could receive regulatory training from 
public authorities along with branding and market guidance from private mentors, which will 
lead to overall capability development.

Third, clear pathways for enterprise growth should be created by identifying MSMEs with 
strong growth potential. This can be done through a Growth Potential Index that looks at 
factors such as revenue growth, market reach, innovation and use of digital tools. 
Enterprises showing steady growth can then be mentoredforaccelerators, higher value 
credit facilities and advanced mentoring.

Fourth, formal mentorship networks should be created that bring together public officials and 
private-sector experts. Public officers can provide clarity on schemes and regulations, while 
industry professionals, investors and experienced entrepreneurs can provide marketdriven 
advice. For example, joint mentorship panels involving DIG officials and industry leaders can
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help MSMEs manage compliance along with improving their competitive strategies.

Fifth, through incubators and accelerators, awareness of government incentives should be 
undertaken for better spread. Sessions on patent support,startup India benefits,credit 
guarantee schemes and PLI incentives should be part of every entrepreneurship 
programmes. Forexample, start-ups could be trained to use tax benefits, intellectual 
property support and SIDBIbacked credit guarantees for making them more attractive to 
investors.

Sixth, sector-specific support cells should be established in industries such as food 
processing, engineering, textiles and electronics. These cells can act as singlewindow 
points where entrepreneurs receive clear guidance on licenses, quality standards, 
certificationsand market opportunities.

Integrated digital platforms should connect DICs, incubators, banks, regulators and 
investors into one shared support system. By use of secure data-sharing tools, real-time 
information flow and better coordination can be brought bythese platforms. For example, 
banks could access verified enterprise data from Udyam and GSTN, and incubators could 
track enterprise progress and link promising ventures with investors.

VI. CONCLUSION

India's enterprise ecosystem is supported by two very different but complementary systems. 
Public institutions mainly help businesses with legal recognition, compliance and fulfilling 
eligibility conditions to formal finance. On the other hand, private organisations support 
entrepreneurs through market knowledge, strategic advice and connects with investors. 
Several entrepreneurs still face difficulties, for example complex paperwork, complicated 
regulations, limited awareness of government schemes and inadequate managerial and 
technical skills.

Sectors where public and private institutions work together shows that coordinated support 
can improve the preparedness and competitiveness of the enterprises. On this premise, the 
Public-Private Entrepreneurship Development Framework (PPEDF) offers a clear, 
systematic approach that can bring together the strengths of both public and private actors 
across various stages of business growth. By aligninginvestment readiness, formalisation, 
capability building and strategic expansion, the framework gives solutions to both structural 
gaps and skillrelated challenges of the enterprises.With effective implementation, PPEDF 
can support businesses to grow smoothly from one stage to other stage. It can speed up the 
MSME expansion, strengthen innovation culture and this way improve the overall quality of 
India's entrepreneurial ecosystem.
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